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Abstract

The SECI model, which is the most important component of the knowledge management
theories of Ikujiro Nonaka, is widely respected by scholars and businessmen throughout the
world. However, the model has at least two limitations that hinder its generalization. One
limitation concerns the key words (e.g., tacit knowledge, explicit knowledge, information,
etc.) of the model which are not defined adequately so that a lot of misunderstanding has
arisen in interpreting the model. The other limitation is that the model is over —
concentrated on knowledge creation and conversion.

This paper classifies the differences between two types of knowledge and information in
order to prevent readers from misunderstanding the knowledge development process. Then
this paper presents a new model called the knowledge development model, which has three
knowledge processes. The first is a creation process similar to the SECI model, the second
is a transmission and sharing process of tacit/explicit knowledge and information, and the

third is an accumulation process of tacit/explicit knowledge.



