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The Strategic Issue of Japanese Automobile
Enterprises in Chinese Market.

— As the Correspondence to Strategic Risk —
Ryuichiro Inoue

Abstract

The Chinese automobile market has accomplished very quick growth, and it has
become the largest opportunity for automobile enterprises of the world. But, it has
so unique political economic structure, that it has big risk with both sides of macro
and task. In addition, the Japanese enterprises receive the pressure of "the Japanese
risk". This "risk" should make the Japanese need the strategic correspondence that
is different from other foreign capital enterprises. Furthermore in Chinese local car
manufacturers, there is a possibility that so-called the "disruptive innovation" (C.M.
Christensen 1997) has occurred as one of task risks. If the Japanese mistake the
correspondence to this risk, there will not be the fatal wound of the Japanese en-
terprises only in the Chinese market, but also in the global market. The point of
strategic correspondence to these risks are the thoroughness of the "Chinese con-
version" or "China-Insiderization". This is the good countermeasure against the

"disruptive innovation", too.



