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MEFEEZFRITTHEETHWS NS EM KR E L
T, 1Bl AR, fTBHZOdONHIT5N %,
YFRP Y=l INS=ZDO2TICEbo TWT,
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CHIZHSDOBEEBLUOII v FAY FADE
Bi, =L CTHRESELIED 20HEICT 5, Xz,
AHETOIEI v —Id. MRS v 7D % H
DI SR OBAIT. MO BEBERETD Z
Ebdh D,

PUED XD %I E A2 L X 61TE)
T5LNVET, 50HATMERNRL X)L
M5 BRI L NV ETHEET BN, XX v —
MEBBEABEDLY TO—FDERITE> T,
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FENOF IR NHAMBE Z LR TR
HEVHABEECHHEEMEDERT 2 Z &R
TE5NH6ThHD,

ZL T, T RIVELUTEHEREENIEEKZ
EHILHEHETDH D, FEZOEFITHMDAE
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BLROoENBZEHH D, HOIFHKERD=Z—
Zhs s, FMEn, RESnHC
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L EMAIRETH D, 15 I3 E LR
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TWAEHEORB RO MG I NS,
ZOHTH, (EEITKRD SN BAREFKME
RFERINDIFAN—F 1 —XDHEB LN
WA TRY IRENRRETRENE. 2L T
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Abstract

Innovative organization permits a lot of autonomy to the members so as to achieve inno-
vations or goals of project teams composed of different kinds of experts.

An important role of middle managers is a liaison role that builds working teams for
various projects and mediates between top managers and lower managers and champions in-
novation process. Meanwhile, as strategic decision makers, top managers should perceive the
patterns of change, delineate the guideline for strategies, and be aware of emergent strate-
gies.

However, building good interpersonal relationships within the organization and harmoniz-
ing the internal efficiency with external adaption are common roles of managers at all levels
and in all organizations.

It is very significant that the manager must approach many of his tasks as an integrated
whole, not as separate jobs. The role of manager is to understand the situation and recog-

nize its gestalt nature.



