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Questionnaire Sheet
Keypersonship Measurement Scale (KSMS)

Our Aims

This questionnaire is designed to study key factors about human resource training and organizational
strategy in local government administration in relation to the future borderless global economy. This
research is carried out between municipal government officials in Japan and in the U.S. The ques-
tionnaire is to be completed anonymously, and the results will be reviewed statistically. It will take

about 5 minutes to complete the questionnaire. Thank you for participating in this study.

Researchers:
Tetsuya Endo & P. Michael Paules
Aomori Public College (Japan) California State University, Los Angeles
E-mail:

endooffice2010@gmail.com michaelpaules@gmail.com

I Personal details (Please circle the appropriate number.)
1. Gender
(1) Male (2) Female
2. Your current position/post?
(1) Managerial status responsible for the whole department/division; e.g. manager/director
(2) Senior staff member of the department/division; e.g. assistant to the manager /director
(3) Middle staff member in charge of the workplace;e.g. sub-section chief

(4) Staff member not included in the above

II Please circle the number that you feel is most appropriate from the following. ("Not at all" is
1 and "Extremely well" is 5.)
3. Can you see clearly the way which you should go?
Notatall 1 —2 — 3 — 4 — 5  Extremely well
4. Do you have spiritual beliefs?
Notatall 1 —2 — 3 — 4 — 5  Extremely well
5. Do you clearly understand your life's purpose?
Notatall 1 —2 — 3 — 4 — 5  Extremely well
6. Do you sincerely try to listen to other people's stories?
Notatall 1 —2 — 3 — 4 — 5  Extremely well
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Do you value intuitive thought?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you have imagination?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Can you express experiences to others by language effectively?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you have an ability to step back and reorient yourself?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Can you think and act while seeing the big picture?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Can you accept others following their conscience in any case?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you try to show empathy to the feelings of others?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you think that you have the power of foresight?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

To what extent are you trusted by other persons?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

To what extent are you comfortable making decisions?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

To what extent do you try to see yourself objectively?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Can you persuade others and achieve consensus?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

To what extent do your words gives others healing?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you feel that you are useful to others and to your community?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

To what extent do you make efforts to serve others?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Are you willing to risk failure in acting on your beliefs?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you contribute ideas and efforts to improve your organization?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you invent new policies or programs for your workplace?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you contribute ideas and efforts to improve society?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Do you make a difference in the lives of others?
Notatall 1 — 2 — 3 — 4 — 5 Extremely well

Thank you for your cooperation!
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International Comparative Study of Keypersonship
on Local Government Management

— From the Survey of U.S.A, Japan and China —

Tetsuya ENDO

Abstract

The world is increasingly imbued with a sense of uncertainty. In order to break
the current sense of stagnation, leadership is required. I have been approaching my
research from the view point of Keypersonship in local government organizations.
Keypersonship is a philosophy and practice of servant leadership, sharing power
and developing trust between leaders and followers by focusing on their whole-soul
(spiritual) essence. So far I have analyzed case studies in the U.S.A and Japan.
In this paper I add the data of China and make further analyses. In the previous
paper, the Leadership Perspectives Model (M. Fairholm), the work of Greenleaf,
Whitehead, Senge and the Situational Leadership Model (Hersey & Blanchard) con-
tributed to the Keypersonship Model. This paper focuses on the relationship be-
tween Keypersonship and action efforts for work improvement and policy
improvement (Innovation). Factorial analysis, and multiple linear regression analysis
suggest that there are relationships between the five measurement factors of
Keypersonship and the factors of work improvement and policy improvement.

Key words : Keypersonship, LPM, Learning Organization, Organizational Strat-
cgy



