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Strategy for Managing Diversity

Yukiko WAKI

Abstract

Some Japanese companies have promoted diverse efforts to get high performance
from employee. These companies believe that diversity management brings in good
effects. But many companies and Researchers do not explain how good effects re-
late to organization's strategies.

This paper examines the relationship. I provide two key concepts of diversity
management to review the literature and get interview two Japanese companies.
One is management strategy, concerning cost savings, developing new markets,
growing markets, and so on. The other is human resource management. For exam-
ple, human resource management acquires and keeps excellent employees.

In the light of these impacts, I develop a framework. That is, how management
strategy and human resource management are influenced by employing diversified

workforce. This paper also argues the implications for practice and further research.



