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A Study on Progression of IT Utilization in Medium

and Small Companies at AOMORI Prefecture

Yasuaki Ikuta and Toshihiro Shiga

Abstract

This study attempts to clearly articulate the stage of IT-Information Technology-
utilization in medium and small companies at AOMORI prefecture. We use the
model of three stage of view, a) automation of core corporate function, b) commu-
nication- upgrading, ¢) Business model changing. And we analyze it by stand point
of IT utilization cycle. We conduct a survey in the form of a questionnaire about
six hundred companies (answered) in AOMORI. The empirical results are summa-
rized follows.

First, the infrastructure for IT utilization in AOMORI is not insufficiency.
Second, the utilization stage of medium and small companies at AOMORI is at b)
communication- upgrading in average. Third, although the installation of
equipments is progressing to a good extent, the utilization of it is far less advanced
than it. We suppose that reason of the gap is the lack of leadership of executives,
dissemination of recognition about IT's effectiveness and IT literacy. We present
suggestion for IT utilization and management improvement by use of it at the end

of this paper.



